DRAUGHTON  PARISH  COUNCIL
Action Plan
2023/2024
	Objective
	Means of achieving it


	Other options
	£ (est)
	Review

	Maintenance of common areas – green and verges

Woodland on green


	Employment of contractors to cut grass on green and apply weed treatments; volunteers cut verges

Tree maintenance works as and when required with advice from arborist as necessary

Longer term improvement works via existing tree thinning, removal remaining ash trees and replacement planting
	Volunteer cut Green 

and handle weed treatments too? 

Manage inhouse with help of volunteers
No action (remedial works to maintain only)
	c£1100 pa for contractor c£250 pa for equipment m’ance costs
c300 pa

Grant funding req’d
	Annual review at time of budget setting

	Maintenance of kiosk
	Repaint/repair on regular basis by contractors


	Ongoing maintenance by volunteers
	c200pa
	Annual review at time of budget setting

	Maintenance of other village assets (benches, bus stop)
	Repair as and when required – use volunteers if possible
	Maintenance by contractors
	c100 pa
	Annual review at budget meeting

	Milestones


	Inspect by volunteers on regular basis.  Facilitate m’ance if req’d by contractors
	Small-scale repairs by vols only
	c£200 to reimburse vols for minor costs. Grant funding for more extensive m’ance works
	Annual review, or as necessary at monthly meetings.

	
	
	
	
	

	Provision of footway lighting


	Maintenance of 4 footway lights – repair costs, insurance costs, costs of power to lights – under contract with Highways


	Other contractor?
	c500 pa
(footway lights only)
	Annual

	Provision of grit
	Purchase of grit for bins (to refill Council-owned bins once emptied after NYCC 1st refill)
	Ongoing clearance of ice and snow by volunteers
	c£350 
	Annual review of admin/supplies budget

	Provision of dog waste bins


	Purchase of new or replacement bins for agreed locations

NB new bins subject to principal council agreement to service them 


	Maintain existing ones as required
	£150 per bin
	Annual review at time of budget setting

	Continuing provision of village communications service 
	Website – costs of upgrades
Email
Newsletter (2xyr)
	
	c£1200 inc n’ltr + m’ance contract
+ clerk’s time
	Ongoing

	Liaison with church and village hall to facilitate zero carbon initiatives
	Promotion of DAZ and church projects via website, email, newsletter.
Continue to monitor work being carried out by other local groups eg in Settle
	Continue work with help of consultants (NB feasibility study grant-funded to date; further work to req add’l grant applications)
	Clerk’s time
Grant funding req’d for investment, as proposed / agreed via feasibility study
	Ongoing

	History Project


	Provide support for council-led volunteer team tasked with producing the village history project
	N/A
	Volunteers’ time

c£200 for expenses
	Annual review, and as necessary at monthly meetings.

	Support for village events
	Financial contributions to village hall management trustees
2023 - Coronation
	Organisation of events by Council
	> £500
	Annual review at time of budget setting

	
	
	
	
	

	Promote local democracy
	Monitor proposed changes arising from local govt reorganisation (new unitary council – NYC - and devolution deal) and consider provision of new services, as appropriate

Participate in dev’t of new Parish Charter with NYC (Clerk on working group)
	N/A 
	Clerk’s time
	Subject to Govt timetable and principal authority consultations

	Consultative role in development of new Local Plan and in local planning applications


	Ongoing research / training / monitoring of updates and legal reforms to ensure effective responses made to Local Plan proposals and planning applications, seeking community views at village mtgs as necessary
	Consider dev’t of VDS or NPlan
	Clerk’s time

Grant req’d for dev’t of VDS or NPlan
	Annual review, and as necessary at each monthly meetings when live appls on agenda

	Progress other issues of concern to community eg road safety, pest control
	Regular contact with Highways and ward rep re road safety issues
Monitor dev.s re adoption of 20mph speed limit in villages.

Grant applications for equipment, if necessary
	Improvements /services to be paid for through precept or by grant funding
	Clerk’s time


	Annual review, or as necessary at monthly meetings.

	Representation of community views in public consultations at national and local government level
	Responses to consultations, enquiries and questionnaires
	
	Clerk’s time
	At monthly meetings

	Continuing improvement in Council effectiveness
	Attendance by Clerk and councillors at training courses and conferences
	
	c£200 pa + Clerk’s time
	At monthly meetings


