
Draughton Parish Council
Climate Change Project
DAZ Working Group

Notes from Meeting of Group held remotely on 16 September 2022 to discuss Draft Feasibility Report 
Present: 
R Neale (Chairman), B Davies, John Garnett, 

Charles Burton, Isobel Rathbone, J Markham (Clerk)

Introduction: 
The meeting had been called for the purpose of preparing for a separate meeting with consultants, Locogen, to be held later in the month, in order to provide feedback on their draft Feasibility Report.
The Report was broadly welcomed in terms of its scope and level of detail, given the tight budgetary restrictions for commissioned work, although members of the Group raised a number of issues, detailed below.
Discussion of Issues: 
1. Financial information - Group members expressed concerns that key conclusions had been drawn in reliance on questionable assumptions (eg estimates of demand for electricity in the village, costings for units of power) and with data omitted in some circumstances (eg impact of capital allowances in modelling).  Further information would be needed to understand the basic viability of the project and its potential timescale.  This would be requested from Locogen.
2. Grid connections – constraints for the project arising from lack of suitable local infrastructure, as highlighted in the Report, were confirmed as an important issue, given their significant impact in determining the direction of the project (ie choice of site, size of installation, overall timescales).  For further review with consultants, as discussions developed.
3. Use of locally-generated electricity – it was suggested that, in order to assess the viability of any potential scheme for the village, local demand for use of the energy produced would have to be established.  As part of this, a target income from sale of the power would need to be identified as the basis for financial modelling.  The Group discussed the 3 potential “customer” bases for local energy:

a) National grid (ie by selling of “green” energy into grid for general use - local residents would choose to buy their electricity from a national supplier of “green” energy derived from pool of all national and local low carbon generators);
b) Local business eg nursing home, nearby farm (ie by setting up a direct connection between the business and the wind or solar installation; any unused energy would be sold into the grid); and
c) Homes in village via a “private wire model” (ie householders opting into the scheme would be connected direct to the installation, as in (b) above.  NB – all of them would need to commit to the system for a long term period to ensure viability).
4. Community engagement – the Chairman noted that, once the final Report had been received from consultants, and had been accepted by the Parish Council, community feedback would be required to assess support and therefore the potential for future adoption of a green energy scheme for the village.  It was noted that significant investment in such a scheme could be required from individuals if some form of community enterprise or cooperative venture were to be established.  Consultants’ support would be requested for developing a presentation to be made to a future village meeting.
Further information to be requested (by email) from Locogen
1. Full breakdown of figures underlying financial conclusions in Report, excluding VAT, but explaining how VAT has been applied.
2. Statement of range of possible changes in electricity tariffs likely to result from changes in legislation currently under consideration by Parliament.

3. Details of possible sources of grant-funding for inclusion in Report (or an appendix).

4. Confirmation of consultant support available, within scope of grant-funded project, for development of community engagement.

Key Points to discuss at meeting with Locogen
1. Overall viability of project, assuming the decision is taken to proceed with work on developing a solar installation on the preferred site (ie how confident can we be, over time, to continue work on these conclusions based on current assumptions for costings and demand in uncertain and fast-changing economic/legislative climate).

2. Clarification of project timescale, given constraints of grid connections and possible need for infrastructure upgrades.
3. Review of financial modelling and suggestion of proposals for improvements eg inclusion of capital allowances, clarification of treatment of VAT.
Actions:

1. JCM to contact consultants to request further information and to draw attention to possible errors in respect of demand estimates; also, to request minor editorial changes to Report in advance of meeting on 28 September.
2. Subject to receipt of further financial information, CB to carry out figures-based appraisal of Report. 

3. RN to meet local landowner (with JG) and, separately, to contact Dales Care Home to discuss possible interest in buying locally generated electricity. 

4. IR/JCM to discuss detailed work on sites as identified in Report, and IR to share Report and work of DAZ with Holy Trinity’s Climate & Emergency Group.
5. All – to start to think about scope and contents of a presentation to be made to the village at next stage in project.
6. JCM to provide regular feedback to Group members and prepare reports to Council as work on study progresses.
Clerk to the Parish Council:  Mrs Jane Markham

                                               The Pines, Draughton, Skipton, BD23 6DU

                                                Tel:  01756 711305

                                                Email: jane.markham@lineone.net


