
Draughton Parish Council
Climate Change Project
DAZ Working Group

Notes from Meeting of Working Group held in the Village Hall on 5 December 2022 
Present: 
R Neale (Chairman), John Garnett, 

Charles Burton, Isobel Rathbone, J Markham (Clerk)

1. Notes of Meetings on 16 and 28 September 
Noted.
2. Locogen Feasibility Report
The final version of the report, as issued in September for the last meeting with Locogen, had been recirculated.  Queries raised with Locogen had now been addressed, enabling a financial analysis of the options described in the report to be carried out.
A copy of a financial appraisal of the options had been circulated to members of the Group outside the meeting and the Chairman thanked CB for producing this detailed work.

Introduction

Introducing a discussion of the report and the analysis of the options, the Chairman drew together recent insights gained from consultants’ advice, information provided by specialists at public sector events, and reports of experiences from other local schemes, such as the Settle green energy project, in order to highlight the overall rationale for the DAZ project.  He reminded members of the project’s initial objective – to encourage and facilitate action within the local community to contribute to measures aimed at mitigating the effects of climate change – and noted that compelling reasons for pursuing this objective by means of community installations were emerging as work on the project proceeded.  
Principal amongst these was the lack of capacity, in general terms, in the National Grid to provide scope for the widespread connection of larger scale installations without the allocation of substantial public funds to undertake a massive upgrade on a countrywide basis.  Smaller local schemes, however, including projects for generating green energy from local land and water courses, and from churches and other public buildings, could potentially make use of available connection capacity at the margin.  In sufficient number, local schemes connected in this way could result in a significant decarbonisation of the grid.  
It was noted that action to promote local projects for this reason, as a matter of public policy in line with national net zero carbon emission targets, could be pursued through the YLCA and NALC networks with access to lobby central government.

This was to be raised as a recommendation for the Parish Council at its forthcoming meeting on 12 December.

The Group moved on to discuss the Locogen report and the options appraisal papers.
Discussion 
It was agreed that the report was now completed for the purpose of developing the DAZ project into its next stages.  It was agreed, in general terms, that the conclusion indicated in the report, pointing towards a community solar installation as the most feasible option, was supported by the detailed financial appraisals.

It was agreed to put a recommendation to the Parish Council to proceed with the development of the project, in the light of, and including continuing investigations into, the following key constraints:
· In order to be viable as an investment proposition (in respect of the generation of income to support applications for capital by means of both loan and grant funding), a local installation would need to sell a large proportion of its energy to one major local user.  Currently, talks continued with a local landowner at Chelker Farm as regards his plans for a wind turbine, and a field owned by him was also under consideration as the preferred site for a solar array.
· The local capacity of the grid, even at the margin, would have to be established in order to ensure scope for connection of small-scale wind or solar installations on land around Draughton.

· The current national environment, with continuing uncertainties in terms of public policy for energy pricing, subsidies and feed-in tariffs, presented significant issues for the calculation of variables and assumptions underlying financial analysis of options, and therefore overall project feasibility.

· The extent of capital funding required, by way of both loans and grants, would be significant, especially in respect of a wind installation, and a local exercise to raise funds would require a considerable and long term investment of time and resources.

3. Village consultation 
Possible plans for a consultation exercise in 2023 were to be developed as appropriate, subject to continuing work to explore the critical constraints listed above.  Further advice on public engagement would be sought from Locogen consultants at this stage, as provided in the initial contract, if the timescale for this support could be extended as necessary. 
Actions
· JCM to advise Locogen of the outcome of the meeting and seek clarification of the timescale still available for support on the village consultation exercise.
· JCM to circulate information on the Chelker Farm 2015 plans for a wind turbine to members of the Group.

· RN to draft a more detailed technical report on the meeting’s discussions to inform debate at the Council meeting on 12 December.

· RN to write to Holy Trinity Church to explain the rationale for local installations, as described in the introduction to this meeting, in order to suggest a refocusing of attention for local church initiatives.
· Group to report, with recommendations, to next meeting of Parish Council on 12 December.
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