
Draughton Parish Council
Climate Change Project
Council Briefing Meeting on 30 May 2022

Notes from pre-meeting held on 26 May 2022
Present: R Neale, I Rathbone, C Burton, J Markham

Purpose of pre-meeting: to prepare the foundations for discussion by Council at briefing meeting of issues/questions to be put by the DAZ Working Group to consultants Locogen on 7 June ie preparation of a discussion paper for circulation to Working Group members and Council. Subject to discussions at the briefing meeting, the paper to be sent to consultants as basis for the “kick-off” meeting for the project.
Background: consultants’ quote based on broad spec as follows:

These are basically the project elements:

· High level review of planning and grid constraints

· A long list to short list exercise, ie taking a look at all the technologies that could be utilised in Draughton, then narrow them down to a shorter list of technically/economically feasible options that would provide the most benefits to the village

· An overview of governance and ownership (ie who would own the installed plant, who would be responsible for operating/maintaining/billing, how would the community raise funds and/or distribute the benefits

· Financial and carbon modelling ie, development costs, capital costs, ongoing operation and maintenance costs, financial returns, carbon offsets/savings.

This was later qualified by Locogen (in an email dated 24 March 2022) in order to ensure costs remain within grant-funded budget as follows:

We’d go straight into full feasibility [ie not a phased project, with an interim report and site visit, as set out in Locogen’s initial quote]. In order to do that, we’d need to confirm exactly what we are going to explore – so one community wind turbine, a specific number of electric vehicle charge points and solar panels on the village hall. We can do a very high level guide to how to own and operate a community project/raising funding, but a detailed analysis could cost almost as much as the full study.
The consultants’ report on the church project has been circulated and Locogen should be asked specifically not to provide information already available to the community by means of extracting relevant sections from it  eg product facts (charging points, solar panels, batteries etc).
General questions:

1. Given the spec, how wide a focus should we try to introduce for the consultants’ brief?  To what extent does/should it include the whole community in terms of covering energy usage and power generation of individual homes? 
Agreed – we could ask the consultants to comment on whether they could include a desk-top exercise (using public data and modelling on basis of a “generic” house) within the quoted costs. 
2. How far can the study go in exploring the feasibility of setting up a community scheme to share energy generated from community installations ie by selling energy to residents?  What are the current possibilities given the set-up of the National Grid?  Are there ways to work round any constraints by means of smart meters?  How would we operate a power-sharing scheme within the community? (ie models of governance)
Agreed – the exploration of this issue is fundamental to our vision for the project and consultants should be asked to focus on this key priority.
3. What are our other priorities, if the quoted cost does not allow for consultants to cover all our questions (general and specific)?

Agreed – discussion paper will need to list questions in order of priority to enable investigation at different levels of detail.
Specific questions:
1. Technical feasibility of wind turbines and PV cells (questions worded as per CB note)

2. Whether it would be feasible to consider electric vehicle charging points – how would this work financially?

3. How much hydro power might be available by using the existing infrastructure (dam and beck)?
4. Are batteries for home-owners worth considering, in terms of cost and effectiveness?

Actions:

1. Circulate notes of pre-meeting to attendees - JCM

2. Prepare paper for meeting on 30 May – RN

3. Extract material from church report to share with village – RN

4. Send outcome of briefing meeting to consultants for Working Group meeting – JCM

Additional Note:

The church’s project will proceed separately, but they will participate in a community sharing scheme for green energy if possible.
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