
Draughton Parish Council
Climate Change Action to Zero Project
Working Group Terms of Reference

Purpose:  The purpose of the Draughton DAZ Working Group “the Group” is to act as a working (or discussion) group of the Parish Council.

The Group has no delegated authority from the Parish Council to take decisions or to incur expenditure on the Parish Council’s behalf.

Role and Responsibilities of the Group:  In order to achieve its purpose, the Group will carry out detailed work on the Parish Council’s climate change project as follows:

1. Monitor the work of project consultants undertaking the project feasibility study and provide opportunities for regular updates by consultants to be discussed to ensure continuing focus on priorities 
2. Monitor expenditure of grant monies on the project

3. Work in partnership with the church to ensure the project is compatible with the church’s own climate change project

4. Identify ways of involving the whole community and organise consultation events in the village as necessary during the development of the project

5. Organise other means of publicity for the project locally and more widely as necessary
6. Liaise with relevant authorities, energy providers and other organisations to follow up on research data and information relevant to the project as necessary
7. Report on the progress of the project to the Parish Council at each of its meetings and make recommendations for decisions and further action as appropriate

Membership:  The Group will initially comprise 5 members, 3 of whom will be parish councillors appointed by the Parish Council and 2 will be volunteers drawn from the local community. The Group may co-opt additional volunteer members as its work progresses.  Membership may change from time to time, depending on the stage reached in the project. The Parish Clerk will serve as an additional member of the Group and will provide administrative support.
Meetings:  The Group will meet as and when required, initially to fit in with the work of consultants and the timescale of the study (as set by the project consultants).  Meetings will normally be held in the Village Hall, but remote meetings may be held as thought fit. 
The decisions of the Group, in making recommendations to the Parish Council, will be reached by a simple majority of Group members present at meetings.  The quorum for a meeting will be 2 members, one of whom must be a parish councillor.
Meetings will not be held in public. 

The Group will be chaired by a member of the Parish Council.  

Minutes of meetings will be kept and circulated to all Group members and to members of the Parish Council for information and to serve as the basis of the Group’s regular reports to the Council.

Finance:  The Group will monitor expenditure on the project against the grant funded budget.  The Parish Clerk will keep a record of expenditure and will report to the Group and to the Parish Council on planned and actual spend against budget.

Members of the community involved as volunteers with the Group may claim back expenditure such as postage, stationery, telephone calls and printing costs.

The Group has no delegated authority from the Parish Council to authorise expenditure without the consent of the Parish Council (or the Clerk, acting in accordance with Financial Procedures and the Scheme of Delegation).

The Parish Clerk will be responsible for accounting for expenditure of grant monies to donor bodies.
Conduct: It is expected that all Group members will abide by the principles and practice of the Parish Council’s Code of Conduct. 
Changes to the Terms of Reference:  These Terms of Reference may be amended by resolution of the Parish Council.

Dissolution of the Group:  The Group will be disbanded at the completion of the project or at such later date as may be agreed by the Parish Council.    
Clerk to the Parish Council:  Mrs Jane Markham

                                               The Pines, Draughton, Skipton, BD23 6DU

                                                Tel:  01756 711305

                                                Email: jane.markham@lineone.net


