DRAUGHTON  PARISH  COUNCIL
Action Plan
2017/2018
	Objective
	Means of achieving it


	Other options
	£ (estimate)
	Evaluation/
Review

	Continuing provision of village communications service 
	Website – 
Email
Newsletter

Welcome Pack
	
	50 (hosting)
100 (upgrades)

100 (maintenance)
150 (n’ltr x2 per yr printing)
	Ongoing

	Provision of footway lighting


	Maintenance of 4 footway lights – repair costs, insurance costs, costs of power to lights – under contract with Highways

	Other contractor
	c50 pa (repairs)
300 (electricity)
	Annual

	Maintenance of common areas – green and verges
Trees on green


	Employment of contractors to cut grass 

Continue with ad hoc works as required

	Volunteer help
Programme of maintenance with advice from arborist
	c1000 pa
+ 500 (verges)
c100 (works fund)
	Annual review at time of budget setting

	Maintenance of kiosk


	Repaint/repair on bi-annual basis by contractors


	Ongoing maintenance by volunteers
	c100 pa (repair fund)
50 (electricity)
	Annual review at time of budget setting

	Maintenance of other village assets (bench, bus stop)


	Repair as and when required – use volunteers if possible
	
	c 50 pa (cost of materials)
	Annual review at budget meeting

	Support for village events
	Financial contributions to village hall management trustees
	Organisation of events by Council
	250
	Annual review at time of budget setting

	Progress issues of concern to community eg safety at road junctions, upkeep of bridleway, broadband
	Regular contact with NYCC Highways
	Seek grant funding or budget for improvements to be paid for through precept
	
	Annual review, or as necessary at monthly meetings.

	Representation of community views in public consultations at national and local government level
	Responses to consultations, inquiries and questionnaires
	
	
	At monthly meetings

	Continuing improvement in Council effectiveness
	Attendance by Clerk and councillors at training courses and conferences
	
	c £300 pa 
	At monthly meetings


